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Note : Attempt all questions.

Q.1

Q.2.

Q3.

Q4.

Q5.

What is the basic concept of strategic management? Discuss the role of strategic
management in Marketing and Global competitiveness.

What do you mean by strategic advantage profile (SAP) Scanning? Explaintheimportance
of strategic Budget and Audit.

What isthe difference between SWOT analysisand TOWS matrix?Write the advantages
and disadvantages of boththeanalysis.

What are the stages of corporate devel opment? Explain the term corporate restructuring,
Mergersand acquisitionswith examples.

What isActivity based costing? Discuss the effects of strategic information systems on
competitive strategy and performance.

BM20-1407 W-2986(A)



